
Ambulatory Care Planning: Changing the Focus of Care

Finally, a comprehensive and pragmatic approach to plan-
ning for ambulatory care! Read about a methodological
framework for planning ambulatory services and learn how
to apply it to meet your community’s needs. Understand the
organizational, operational and facility changes necessary to
make a successful shift to ambulatory care. Find out how
other hospitals have navigated the transition to ambulatory
focused care.
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This book, written by Lucy Brun and Katy
Ginn of Agnew Peckham, was inspired by a large
number of clients requesting information on plan-
ning for ambulatory care. Through years of
research and experience in health care planning,
the firm developed the conceptual framework and
practical methodology for successful planning and
implementation of ambulatory services outlined in
this new publication.

Planning for a change in the focus of care has
never been more critical. The shift to ambulatory
care constitutes a major change in strategic direc-
tion. Make sure you succeed in today’s dynamic
health care environment – use “Ambulatory
Care Planning: Changing the Focus of Care”
to assist your organization with this challenging
planning opportunity.
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